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ACHIEVING A'NEW ALL-TIME HIGH

2025 PERFORMANCE

TOTAL REVENUE

6,407 MB

A +183% Yoy

NET PROFIT

168 \Y|=

EEEEEEEEEE

Top 10 Residential Developers by Revenue

Among the top residential developers in
Thailand in 2025

Exceptional Earnings Growth

Revenue and net profit both
grew by over 100% YoY

Leading Dividend Yield

The highest dividend yield among
residential developers
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FY2025 PERFORMANCE i

Record-Breaking Revenue Powered by Diversified Project Completions and Sustained Profitability ~  recens

REVENUE NET PROFIT

— A 183%Yoy —

A 196% Yoy

:

57
2024 2024
. INTERCONTINENTAL. NUE DISTRICT R9 E H¥TA )
RESIDENCES HUA HIN PHRA RAM 9 HUA HIN Un|t: MTHB
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Setting a New Benchmark: The Journey to Our All-Time High.

7 REVENUE AND NET PROFIT : 2022 — 2025 il

N

@ Total Revenue New All-Time High

@ Net profit

6,407

2,110 2,268
1,536

168
57

2022 2023 2024 2025

Unit: MTHB
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As of December 31,2025

v SALES AND TRANSFER PERFORMANCE

466 MB 6,668 MB
N\ N ‘
A\ v

80%
375MB
5 UNITS

80%
375 MB
5 UNITS

2,371 MB

T
VEHMHA __

HUA HIN

69%
1,625 MB
246 UNITS

53%
1,251 MB
189 UNITS

NUE DISTRICT R9 N OMM

PHRA RAM 9

CONVENT

SALES PERFORMANCE
96% 85%
6,380 MB 3,527 MB
1,386 UNITS e
TRANSFER PERFORMANCE
71%
4706 MB START TRANSFER
1,034 UNITS 02/2026

4,150 MB

N

INTERCONTINENTAL,

PHUKET RESORT
EEEEEEEEEEEEE

JJJJJJJJ

&

Launch Q4/2025

21%
508 MB
23 UNITS

START TRANSFER
Q3/2027

2,374 MB
a

4,147 MB

VARUNN

CHAENGWATTANA RATCHAF‘RUEK

1%
48 MB
2 UNITS

START TRANSFER
Q1/2026
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SALES BACKLOG il

Recognize revenue 2026F — 2027F PROYD
\ INTERCONTINENTAL
VE A
508, 8% 374, 6% 5,623

]
/A IDUININID
48 ARUNN
CHAENGWATTANA - RATCHAPRUEK

'‘ARUNN

CHAENGWATTANA - RATCHAPRUEK

48, 1%
ROMM
*BACKLOG
6,131 MB .
i VEHHA
3,527,58%
NUE DISTRICT R9
PHRA RAMD NUE DISTRICT R9
1,674, 27% 508 INTERCONTINENTAL
2026F 2027F

* Information as of Dec 31, 2025 8152



INTERCONTINENTAL.
PHUKET RESORT V E FHYA

THE RESIDENCES HUA HIN

508 MB (8%) 374 MB (6%)

NUE DISTRICT R9 BACKLOG

1,674 MB (27 %)

BBl 6,131 MB

CHAENGWATTANA - RATCHAPRUEK

48 MB (1%)

CONVENT

3,527 MB (58%)




BUILDING THE FUTURE

3 Projects | 3 Locations | 3 Lifestyles | Total Project Value > 9,600 MB

Now Launched Now Launched Upcoming Pipeline

THE RESIDENCES AT VARUNN CHAENGWATTANA HIGH RISE CONDOMINIUM
INTERCONTINENTAL PHUKET RATCHAPRUEK IN HUA HIN

RESORT

Est. Project Value: 2,374 MB Est. Project Value: 4,147 MB Est. Project Value: 3,105 MB
Presale starts: NOV 2025 Presale starts: MAR 2026 Presale starts: Q4/2026
Transfer period: 2027 Transfer period: 2026 Transfer period: 2028

i

PROUD ALL IS WELL

EEEEEEEE
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REVENUE PROJECTION

A secured income stream driven by a robust backlog and a pipeline of well-planned future developments = .o

BACKLOG + UNSOLD

6,707

1,084

2026F

UNSOLD

A RUINING
\I I\NR\J I\ I\
CHAENGWATTANA - RATCHAPRUEK

HHHHHH

NUE DISTRICT R9

\

»

BACKLOG 5,623 MB

84%
revenue to be
recognized

3,522

3,014 UNSOLD 1,042
sog |y

2027F 2028F

BACKLOG + UNSOLD + NEW PROJECTS

6,707

2026F

3,522

2,333

2027F 2028F
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REVENUE VISIBILITY i

Clear Visibility Towards Continued and Sustainable Prosperity "5

BUDGET FOR
INVESTMENT

2026 - 2027: 2,500 MB

6,407 6,707

5,855

2,268
1,534
2023 2024 2025 2026F 2027F - 2028F

@ CURRENT PROJECTS @ NEW PROJECTS
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402025 NET DEBT TO EQUITY

( Loan paid off
\ inOct 2025 |

NUE CROSS nue DISTRICT R9 NUE DISTRICT R9

KHU KHOT STATION PHEAMES

( Loan paid off | |I Preferred Share
1 repayment
! in Nov 2025

Leverage ratios: (IBD — Cash) / Equity

Interest Bearing Debt 4,924 4,533 5,155 5,673 5,166 4,014 3,941 3,768

Cash 509 236 451 485 734 336 774 454

Net Debt 4,415 4,297 4,704 5,188 4,432 3,678 3,167 3,314

1,586 1,597 1,600 1,565 1,630 1,656 1711 1733

Net Debt to Equity
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\ ~ Dividend

Residential L

0.09 11

Dividend per Share

50%

Dividend Payout Ratio
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A BALANCED PORTFOLIO DRIVING SUSTAINABLE GROWTH

n ﬁm"ﬁ'!"’ = &h&
- .

CONDOMINIUMS l[’! SINGLE-DETACHED HOUSES INVESTMENT
q) " '
INTERCONTINENTAL h NUE CROSS

KHU KHOT STATION

RESIDENCES HUA HIN . I u \i

’“ : A R I
V E HHA & - S DI ST RO o I
HUA HIN -
MANAGEMENT SERVICES
QO /\/\ /\/\ \lA Pu) N \I
INTERCONTINENTAL T Wﬂ

-

THE RESIDENCES " " PROMPT
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ENHANCING ASSET VALUE THROUGH PREMIUM MANAGEMENT

Prompt Solution Management integrates property management, hospitality services, and digital platforms

to elevate residential living.

Property Management

Professional management ensuring building
standards and operational efficiency

» Facilities and operations management
* Financial and legal administration
* Preventive maintenance

Proud Living Platform

Digital platforms enhancing
communication and resident convenience

* Resident communication via LINE
* Smart service requests
« Lifestyle privileges

Residential Services

f

PROMPT

Hospitality-inspired services elevating

everyday living

* Serviced residence operations
+ Concierge and butler services
* Rental management assistance

17152



High rental demand in Bangkok, Hua Hin, and Phuket

v STRONG RENTAL PERFORMANCE ACROSS KEY LOCATIONS

A\

Prime CBD Rental Market

Nue District R9 Rental Yield
6.8%

Highest among Bangkok
condominiums

Hua Hin
Lifestyle & Long-Stay Destination

VEHHA Rental Yield
6.6 -7.9%

Strong demand from Long-
stay residents Holiday rental

—

Phuket

International Rental Market

Rental Potential
"'1,000 THB / Sg.m./ Month

Strong demand from long-stay
residents and holiday rentals
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HUA HIN

LIVE LIFE UP IN THE SKY

Devaloged by Select services provided by Certified by
+ fitwel
# zfitwe
ANIHG HOTEL
PROUD A HAVA HUA WIN
REAL CSTATE
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PHRA RAM 9

NUE DISTRICT R9

The Dynamic District
In the Heart of “Phra Ram 9"
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INTERCONTINENTAL.

PHUKET RESORT
THE RESIDENCES

LIVE BEYOND BOUNDARIES IN PARADISE

Dienvalc: '
Select s2rvcas provided by Certified by
i e ﬂ
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PROUD sfitwel
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DISTANCES FROM THE PROJECT

One MontAzure
150m (2 minutes walk)

KAMALA BEACH
360m (5 minutes walk)

PHUKET FANTASEA
1.1Ikm (2 minutes drive)

WATTANAPAT HOSPITAL PHUKET
2km (3 minutes drive)

VILLA MARKET, BIG C, TOPS SUPERMARKET
2.6km (4 minutes drive)

HEADSTART INTERNATIONAL SCHOOL
PHUKET CHERNGTALAY CAMPUS
10.5km (15 minutes drive)

ANDAMANDA WATER PARK
18.5km (25 minutes drive)

PHUKET INTERNATIONAL AIRPORT
24.4km (40 minutes drive)
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BREATHE IN PURITY
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PROUD’S NET ZERO MISSION 0

: : — : : : PROUD
Committed to reducing carbon emissions across the entire project lifecycle e
4 o ) "\ Every residential project by Proud Real Estate,

Greenhouse Gas Emission Reduction Targets we always focus on environmental impacts in every

stage, from design concept, construction,
until the clients move into our residences.

Beyond adhering to environmental laws and
regulations, as well as controlling emissions from
construction activities, we actively aligned the
development of projects with global green building
standards, such as Leadership in Energy and
Environmental Design (LEED) or Fitwel.

Net Zero

I |

LY I ®
o Hfitwel
o
2024 2030 2040 2050 W I We
\ Carbon Neutrality Net Zero Emissions /
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y
MACRO OUTLOOK

Geopolitical tensions and oil prices may influence inflation, interest rat

B 20254 M 2026F

sl Global Economic Uncertainty
\@\% Slower global growth and geopolitical tensions continue

to create economic volatility.

‘ Rising Energy Prices

GLOBAL'’s GDP o Higher oil prices may increase inflationary pressures and

———  business costs.
- .3 3.3

B Interest Rate Outlook (Thailand)

i)
oo, 9
@g Potential policy rate cuts in Thailand may improve
—  mortgage affordability and support housing demand.

ﬂv

THAILAND’s GDP 8
Currency Volatility

@ Exchange rate fluctuations may enhance Thailand’s

relative affordability for foreign property buyers.

Source: nesdc, IMF (World economic outlook update)



conomic Uncertainty

Moderate economic growth and global volatility may
affect buyer confidence and property demand.

Weak Domestic Purchasing Power

High household debt and stricte brovals
continue to limit purchasing powe.

Tight Credit and Financing Conditions

Cautious lending policies make mortgage approvals
more difficult and slow overall transaction activity.

EEEEEEEEEE

Opportunities

Strong Demand in Prime Locations

Premium residential projects in prime urban and
resort locations continue to show resilient demand.

Growing Foreign Buyer Demand

Geopolitical uncertainties are driving international
buyers to seek stable destinations.

Tourism Recovery

Drives demand for second homes and investment
properties.
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ENHANCED ACCESSIBILITY TO HUA HIN

The Department of Highways has scheduled the opening of
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Source : Department of highway as of 17 Jan 26

Motorway No. 82 (M82) in two phases:

e Total distance: 10.2 kilometers

» Officially opened for public use in October 2025

——

2. Ekachai — Ban Phaeo Section
e Total distance: 16.4 kilometers

Construction is being accelerated to commence
operations prior to the Songkran Festival in 2026
Overall construction progress has reached 94.42%
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THANK YOU

For more information, please visit www.proudrealestate.co.th

il

PROUD ALL IS WELL

REAL ESTATE
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